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SDASFAA BOARD MEETING
Monday, November 15, 2010
Al’s Oasis, Chamberlain SD

CALL TO ORDER:  President, Starla Russell called the meeting to order at 9:01 am.
MEMBERS PRESENT:  Starla Russell, President; Becky Pribyl, Treasurer;  Denise Grayson, Past-President;  Kristy O’Kief, President-Elect; Laura Olson, Secretary; Greg Binstock, Bob Prouty, Marlene Seeklander, Members At Large 2010 board; Janel Wagner, Erin Richards 2011 board; Brad Riebel, Associate Member.
APPROVAL OF AGENDA:  Starla handed out copies of the agenda.  Kristy made a motion to approve the agenda as presented.  It was seconded by Becky and the motion passed.
WELCOME 2011 EXECUTIVE COUNCIL BOARD MEMBERS:  Starla gave an official welcome to the new 2011 board members Janel Wagner from Presentation College and Erin Richards from SD School of Mines who are coming on as members at large.  A discussion took place regarding an overview of the responsibilities of the board.  All board members introduced themselves and everyone stated their goals for the board in the coming year and for those who are leaving their positions discussed what they learned from the board.
APPROVAL OF MINUTES FROM July 29, 2010, BOARD MEETING:  A few grammatical changes were noted.  Bob made a motion to approve the minutes with revisions.   Sharon seconded the motion and the motion passed.
OFFICER REPORTS

SECRETARY:  No secretary report was given outside of the minutes from the July board meeting.  Laura did note that the website is updated with final and draft minutes posted to web as well as the changes to the constitution.  Laura did note that Becky had received an application for membership a couple weeks ago for Jeannie VanDyke Cecil who was applying as an individual not attached to an organization.  The vote could not wait until the board meeting due to Ms Cecil wanting to attend Decentralized Training.  The board voted via email and unanimously approved her membership for the 2011 year and allowed her to attended Decentralized Training by paying her registration fee.
TREASURER:  Becky presented the balance sheet as of November 12, 2010.  Total income is $14,895.44, which includes the check from Jeannie VanDyke Cecil’s 2011 membership dues bringing membership dues to $2,925 for 17 associate members and 23 institutional members.  Income from Decentralized Training received so far is $1,400.  Becky stated there are 15 people who are registered, but haven’t paid their registration fee ($750 outstanding).  Registration fees have started coming in for the 2010 High School Counselor Workshops to increase income in that line item.  Total expenses to date are $9,061.29 including $2,347.69 from the July Executive Board Meeting.  Becky did point out that most of the expenses had been paid for the Support Staff Workshop and with expenses of $726.46 that committee did come in under budget.  Expenses are also shown for Starla’s attendance at the RMASFAA conference including the state gift.

Becky walked through the transfer of funds at the bottom of the balance sheet.  $2,500 was transferred from the checking account to the savings account and $777.37 was transferred from checking to CD’s.   She also explained the current CD’s the association has and pointed out that the Wells Fargo CD will mature on December 30, 2010.  This CD has a very low interest rate of .25%, which the board has been concerned about.  She will be looking at interest rates at other lenders in December and will share results with the board so a decision can be made as to where the move the CD.  Becky stated that she closed the CDs at both US Bank ($3,551.18) and Great Plains ($10,671.45) upon their maturation dates this past year and opened a new CD of $15,000 at Plains Commerce and the rest went to savings.  Plains Commerce Bank’s interest rate is 1.75%.  Total assets available at this time are $48,383.22.
PAST-PRESIDENT:  Denise will be soliciting nominations in early to mid-January for SDASFAA awards to be presented at the Spring Conference.  Denise, Starla and Kristy make up the Recognition Committee and will review the nominations.  Also presented at that time will be the Years of Service awards.  Denise suggested that we need to send out that list to the membership and make sure new people have been added and that the information is updated.  Denise will then start looking at a slate of candidates for next summer’s elections for open board positions.
PRESIDENT-ELECT:  No report.

PRESIDENT:  Starla reviewed history of the last year and changes in the President and President-Elect position to bring the new board members up to speed.  She again discussed her goals for the year.  She thanked the board for sending her to the 2010 RMASFAA Conference in October.  Starla reported that RMASFAA is looking for SDASFAA representation for open board and committee positions.  Sharon Kienow, RMASFAA President & Director of Financial Aid at Northern State, and Starla brainstormed some names of SDASFAA members who may be contacted.  She explained that Summer Institute has gone through a large transformation due to budget constraints.  RMASFAA is asking state associations to better advertise this opportunity to their members in hopes of increasing attendance.  Leadership pipeline had a group of mentors and mentees establish a plan and timeline, spending over a year of planning and developing a new agenda.  RMASFA is asking states to consider offering a scholarship for mentors or mentees to support the participation of members in 2012.  Starla did a lot of networking with conference attendees regarding various topics affecting our member schools.  She still wants to continue to increase membership through the strategic planning process.
APPROVAL OF OFFICER REPORTS: Laura made a motion to accept the officer reports as presented.  Kristy seconded that motion and the motion passed.

OLD BUSINESS

2010 SUPPORT STAFF WORKSHOP RECAP:   Marlene gave a recap of the workshop that was held in Watertown at Country Inn & Suites over November 9-10, 2010.  She explained that the committee members were very few due to losing some the committee members to leaving the financial aid industry.  She reported that there were 13 attendees with a variety of educational and fun activities.  The attendees always give good reviews and enjoy all sessions and activities.  She explained that the years when the workshop is held West River, the number of attendees is higher because National American University sends so many of its staff members.  On the rotating years when the workshop is held East River the attendance is generally lower.  She figures they average 20-25 attendees.
2010 DECENTRALIZED TRAINING:  Starla previously provided the notes of preparation to the board by email for the training.  RMASFAA had recommended and offered materials for Cost of Attendance as the topic for the training.  A survey of the membership showed that the training topic of Direct Loan Processing and Direct Loan Reconciliation was a higher need by South Dakota schools.  The trainer coming from the Department of Education, Wood Mason, is able to attend and is convinced attendees will leave the training with a very clear understanding of Direct Lending processes.  A contract was not completed with AmericInn in Chamberlain as they didn’t require one.  Starla reported that 30 sleeping rooms were booked for the training and the food will be catered in for attendees.  She is estimated that total expenses will be $760 for 42 attendees with income approximately $2,100 with an approximate profit of $1,340.  She is hoping this training will be the spring board for future attendance of Decentralized Training and other offerings by the state as almost half of the attendees will be from business office personnel.  The question was raised as to whether or not the cost was a factor of not having higher attendance.  The general consensus is that cost was not a factor.  Becky shared that the Spring Conference in March had 45 attendees so having 42 attendees for Decentralized (even though part are from business office sector) is a very pleasing number.  The survey results for those attending training have been shared with trainer.
2010 SDASFAA SPRING CONFERENCE LOCATION:  Starla stated that a new contract was issued because of the new room available at the hotel and the change in presidency, but she will submit the contract to the membership for approval by vote.  She has received a general listing from the hotel for catering options available to plan for expenses.  It was explained that the registration fee for conference is set to cover cost of food and room rental.  One of Starla’s goals was to have the interest sessions and training materials available by November to create more interest from schools, but due to all of the other events going on it just wasn’t possible to do that.  
2010 HIGH SCHOOL COUNSELOR WORKSHOPS:  A survey was sent out to high school counselors across the state to see what it is that they want to see during workshops in terms of training.  Around 100 counselors responded to the survey with 60% having attended a workshop in 2009.  Starla shared the survey results with the board and the results were sent to the site coordinators.  
· The survey results showed that most respondents wanted to keep the training classroom style.   
· Of those that responded many wanted lunch included with the workshop and all but 3 sites are offering lunch with cost being covered by campuses.   
· Most respondents wanted printed materials provided at the site versus printing the materials themselves or only offering an electronic option.

· Most counselors are supportive of having other attendees from campuses and third party organizations.
Becky stated that 80 or more have already registered for the workshop (2009 workshops had 110 total attendees).  Starla stated that the Yankton site was dropped this year due to lack of past participation by high school counselors.
2010 BUDGET REVIEW:  Starla updated the proposed budget with some new information since the submission in February.  In the past, expenses for Decentralized included mainly room rental.  Starla recommended we move the Decentralized Training line item from “Activities” section to “Conference & Workshops” on the balance sheet.  Starla will email updated copy of the budget to the board.  She is currently projecting income of just above $19,000 for the year and expenses just shy of $12,000.
COLLEGE GOAL SUNDAY/AWARENESS COMMITTEE:  Jay Larsen, current state-wide coordinator for College Goal Sunday (CGS), joined the board for an update and discussion about the event.  Jay provided three handouts for the board to review and discuss.  The “Y of the USA” will be providing the funding for CGS from 2011-2013.  They work on the premises of all volunteer help and no one gets paid.  Jay thanked the University of Sioux Falls for providing the Fiscal Agent duties.  He stated that the CGS event will be staying at the same 12 sites as 2010.  He did state that some of the sites don’t give much feedback to work from.  CGS is held on 7 of the 9 Indian Reservations plus Pierre, Rapid City and Sioux Falls and all are held on one day, which will be February 13, 2011.  Jay reported that South Dakota is number one in meeting the target audiences of minority populations, low income families, first generation students and non-traditional students.  The “Y” has the same goals as the Lumina Foundation for CGS.  
Jay was asked what the SDASFAA board can provide for support and administration of the CGS program.  He was also asked what he sees as the future of CGS.  Jay stated that one of the issues he knows needs to be looked at is that he doesn’t currently have a co-chair to help him.  He also pointed out that the long term commitment from Great Lakes and their involvement is in question and they are a big resource for CGS.  He does have an informal agreement with Great Lakes to continue their support for the website and media for 2011.  He has continued working with the College Access Foundation as well as TRIO for support of CGS.  At this time, he does not have site coordinators and volunteers in place for the 2011 event.  Starla asked who is helping with the distribution of media packets and publications.  Jay confirmed that Great Lakes has agreed to help this year.  He is hoping that Mary Anne Whitman from Great Lakes will help him coordinate volunteers state-wide.  Jay feels that funding for the CGS event is solid through 2013 and has good possibilities for funding through 2015.  He has been asking College Access Foundation for assistance for 3 years, but he hasn’t seen much from them.  The majority of the help has come from SDASFAA and all expenses have been covered by the grant funding.  Starla suggested that she and Jay meet with LuAnne Werdell from the College Access Foundation to look at a survey to high school counselors at the Native American high schools to see how to better serve their population and to see how we can work more closely with their organization beings they have the same mission and goals as the CGS program.
Starla stated that SDASFAA wants to have more of supportive role for both Jay and USF as the fiscal agent.  She emphasized the idea of looking at a more intrusive method of going into the high schools directly versus the offsite locations – it might be time to change up the program.  She stated that SDASFAA has an obligation to provide more oversight for reporting and have more communication with the state-coordinator.  There is a growing concern with the program and the cost-per-student reached on that day as well as the fact that we’re not servicing current college students well.  Jay states that South Dakota is one of the lowest per-cost in the nation.  He stated that the largest expense is advertising.  He is looking at social media options but they’re very expensive.
The question was asked if we are tied to the name College Goal Sunday or if we can rename the program/event.  Jay indicated that the name must be as is for the grant funding.  It was also asked if we are required to have it on a Sunday.  Jay stated that it can be on a different day or multiple dates if the support is there.  There was discussion about having the publicity decentralized and asking each site to take care of their own advertising through media packets and postcards to students instead of having a small group try to cover the whole state.

The board wanted to know what happens if there are funds left over after the event – are they sent back or do they carry forward.  Jay stated he would call Marsha Weston from Lumina to find the answer.  
2012 SDASFAA SPRING CONFERENCE LOCATION:  Deb Henriksen joined the board to discuss details for the three potential site locations for the 2012 conference:  The Lodge at Deadwood, the Golden Hills Resort in Lead and the Holiday Inn Express in Sturgis.  
· The Lodge at Deadwood:  This is a full service hotel with two restaurants on site, conference rooms available and food served onsite.  They provide state rate for state employees and $74 per night for everyone else.  They do offer a large conference area, but it does come with a $300 set up charge and charges for draping in the vendor area.

· Golden Hills Resort:  This is a smaller hotel with conference rooms available and a restaurant onsite.  They also offer state rate for state employees and $55 per night for everyone else.  They also charge a set up fee for the conference area of $200-$500.

· Holiday Inn Express:  Conference rooms are separate from the hotel.  They do offer a shuttle into Deadwood.  They do not offer food onsite so it will need to be catered in, which means we wouldn’t be able to lock in any meal rates.

Deb’s preference was with The Lodge at Deadwood beings it was a nicer and newer facility with more options onsite for food and conference rooms, even though the cost may be higher than the other two.  Starla asked Deb to see about finalizing some of the fees with all three of the locations so we can compare them better.  She asked for the board to think about each option and we would vote on it at the February board meeting.
NEW BUSINESS

SDASFAA WEBSITE DEVELOPMENT AD HOC COMMITTEE:  Kristy has been doing research with different web development companies to see what would be the best route for SDASFAA going forward.  Great Lakes will no longer support and host the SDASFAA website starting in April 2011.  Kristy is recommending that the board look at what we want to spend on the website development so that we have a better direction as decisions are made regarding how to move forward.  Questions asked of the board:

1. Do we want a SDASFAA committee in charge of updating the website regularly?  
2. Or do we want to pay to have a webhost who will complete the development and updating?  
3. Is there are a way to use a professor/student project at one of the members schools in order to build/design a new website for SDASFAA?  
Monthly maintenance fees are very common for web hosting that cost $2,500-$3,000 annually and that doesn’t count the fees for changing and updating information on the site.  The SDASFAA listserv is another issue that needs to be taken into account during this transition.  The web site also has to have the ability to take registrations for training events and allow voting by voting members.  The committee is currently made up of Kristy, Starla, Denise, Becky and Laura who will meet at some point during the training.  
SDASFAA STRATEGIC PLANNING AD HOC COMMITTEE:  Starla shared some ideas for the strategic planning committee.  She is recommended that the Chair of the committee will be the President, Vice-Chair will be the President-Elect with the committee members being the 2011 committee chairs.  The Vice-Chair would then step up as future chairs.  Starla’s vision for the committee’s goals would be to design the committee responsibilities, the structure, the overall goals for the membership, creating planning guides for association activities and to develop a “value” survey of all SDASFAA events as well as identify future opportunities.  Even though a strategic plan is a fluid document, Starla would like to see the plan in place to use as a working document by the end of 2011.  She has developed a document to help with the planning process.  This document will help the committee with guidance and direction as they work through the process.
2011 COMMITTEE ASSIGNMENTS:  Starla has received several volunteer forms and would like a few more.  For those she has received thus far, she has narrowed down their assignments based on their priorities listed as preference.  Starla has put out two emails asking for volunteers.  She originally wanted to have the 2011 budget in place by November 1st, but will move that to December 1st to wrap up committee structures.
2011 MEMBERSHIP DUES:  Becky reported that two memberships have been received for 2011.  The current membership rate is $75 per institution to be a member.  Associate members have the opportunity to provide additional corporate support for the association.  The membership dues rate has been the same for many, many years.  It was recommended that we look at increasing that rate as the expenses of the association have increased over the years.  Starla gave the history stating that the dues have remained low because SDASFAA has kept a very good bottom line for finances.  Starla has gathered information from the Kansas Association to see how they have done with adding in student accounts/business office personnel.  It was recommended that we leave the dues the same for 2011 and let the strategic planning process work and review this for 2012.  Becky noted that in order to change the dues a vote is required by the institutional members with the majority agreeing in order to change the dues.  A recommendation was made to talk about it during the April Business Meeting at the spring conference and review it again at the July board meeting.
2011 CORPORATE SPONSORSHIP STRUCTURE:  Starla reviewed the document that is currently sent to associate member with their membership renewal form requesting corporate sponsorship.  It was suggested that associate members should also be surveyed to see what feedback we can get.  Great Lakes is the only associate member fully supporting all areas of the corporate sponsorship offered.  It was recommended that we look at changing this structure as we go forward.  
NEW ASSOCIATE MEMBERSHIP APPLICATION(S):  Board previously approved by email Jeannie VanDyke Cecil as a new associate member.  She is an individual and isn’t associated with an institution or business.
PAST & PROPOSED POLICY & PROCEDURE UPDATES:  Denise is currently doing a review of the current Policy & Procedure manual.  Starla noted that it was discovered that SDASFAA does not currently have a policy regarding alcohol.  It was agreed that SDASFAA should not cover the cost of alcohol at events.  The RMASFAA policy was researched and it was recommended to use some similar wording.  Denise will insert that under the “Fund Balance” section of the P&P.  Another area that was missed when planning for Decentralized was establishing a non-member registration rate.  This will also be written into the P&P.  Starla would also like to discuss a gifting policy and will table this discussion for the February meeting.
WELLS FARGO CD:  Matures the end of December.  Becky will send out an email in December with interest rate options at that time and a vote by email will take place.  Brad pointed out that interest rates are important, but sometimes the overall interest earned amount is not that great.  He also reminded the board that as treasurers change over the years, its important to have CDs accessible and not tucked away in a small hometown bank.
2011 DRAFT BUDGET PROPOSALS: Once Starla gets the committee chairs in place for 2011 in December she will present a draft proposal for the budget.
2010 ELECTRONIC ELECTION BALLOTS:  The 2010 elections were held in November.  The board is required to have a vote to destroy those election ballots. Becky made a motion to destroy the ballots.  Bob seconded the motion and the motion passed.
ANNOUNCEMENTS

a. Next Meeting – To be determined for February.
ADJOURN
Kristy made a motion to adjourn the meeting and it was seconded by Marlene.  No further discussion followed.  The motion was passed and Starla adjourned the meeting at 12:43 pm. 
Respectfully submitted,

Laura Olson

Secretary

